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BRECKLAND & SOUTH HOLLAND DISTRICT COUNCILS 
 

At a Meeting of the 
 

JOINT APPOINTMENTS COMMITTEE 
 

Held on Tuesday, 18 February 2014 at 9.30 am in 
Best Western Plus Knights Hill Hotel, South Wootton, King's Lynn PE30 3HQ 

 
PRESENT  
Mr T. J. Jermy (BDC) 
Mr W.H.C. Smith (BDC) 
Mrs L.S. Turner (BDC) 
 
 

Mrs A. Newton (SHDC) 
Mr N. Worth (SHDC) 
Mr P Przyszlak (SHDC 
 

Also Present  
Mr G. Porter  ) For pre-meeting and 
Mr M. A. Wassell ) Buffet lunch only 
 
 
In Attendance  
Terry Huggins - Former Joint Chief Executive 
Ruth Hassall - HR Manager 
Helen McAleer - Senior Committee Officer 

 
 
 Action By 

 
1/14 PRE MEETING (AGENDA ITEM 1)   
  
 The Members of the Committee met with the two Council Leaders, 

Terry Huggins (supporting former Joint Chief Executive) and Ruth 
Hassell (Joint HR Manager) to decide on which questions to ask the 
candidates and the format of the interview.   
 
A list of possible questions had been provided and Members were 
invited to add to those.  It was agreed that Terry Huggins would ask the 
questions to allow Members to concentrate on the responses.  After 
some discussion six questions were chosen from the list along with an 
additional question on how the candidates would address the budget 
gap. 
 
Each candidate would give a ten minute presentation on the same pre-
notified subject.  Members would then have the opportunity to ask 
questions on the content of the presentation. 
 
Terry Huggins would ask the seven pre-agreed questions to each 
candidate and Members could ask supplementary questions as they 
saw fit. 
  

 

2/14 GROUP ROUND TABLE EXERCISE (AGENDA ITEM 2)   
  
 Members observed the three candidates taking part in a Group Round 

Table Exercise. 
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 Action By 

 
3/14 BUFFET LUNCH (AGENDA ITEM 4)   
  
 The three candidates were left to network with Members and Senior 

Officers during a buffet lunch.  No formal introductions were made.   
 

 

4/14 INTERVIEWS (AGENDA ITEMS 3, 5 AND 6)   
  
 Each candidate gave a ten minute presentation and then answered 

questions. 
 
At the conclusion of the interview each candidate had the opportunity to 
ask questions. 
 
The candidates were advised that the Committee’s decision would be a 
recommendation to both full Councils and that they would be notified of 
that decision the following day. 
  

 

5/14 RECOMMENDATION TO COUNCIL (AGENDA ITEM 7)   
  
 A list of the comments about each candidate, made by Members 

attending the buffet lunch, was displayed on a chart.  Those comments 
were taken into consideration by the Committee. 
 
Members were asked to consider the presentation styles, 
communication skills, interview content, answers and supporting 
comments of the candidates, along with their round-table exercise 
performance. 
 
Each candidate was discussed and Members expressed views on their 
comparative strengths.  After lengthy discussions there was no clear 
front-runner.  Members moved on to look at the required elements of 
the job specification and the key competencies and how each candidate 
met those requirements.   
 
Two of the candidates were preferred by Members and it proved difficult 
to choose between them.  The decision was made after further 
deliberations. 
 
It was clarified that the candidates would be informed of the 
Committee’s recommendation and that the appointment would be 
subject to satisfactory references and financial negotiations. 
 

RESOLVED to RECOMMEND TO BOTH COUNCILS that Anna 
Graves be appointed as Joint Chief Executive, subject to 
satisfactory references and salary negotiations.  

 

 
 
The meeting closed at 5.15 pm 
 
 
 

 


	Minutes

